Vince Osorio

San Francisco, CA | 415.516.3014 | hello@vinceosorio.com | LinkedIn

PROGRAM MANAGER, DIGITAL EXPERIENCE | AGILE TRANSFORMATION LEADER

10+ years of experience delivering large-scale digital experience programs across e-commerce, mobile, and omnichannel
platforms. Track record of driving $10M+ in revenue through data-led campaign execution, user experience optimization,
and cross-functional leadership. Adept at translating business goals into scalable solutions by aligning Engineering, Product,
UX, and Marketing teams. Led the rollout of ML-driven personalization strategies, resulting in double-digit conversion lifts
and improved customer retention. Known for reducing program delivery timelines through agile governance, continuous
integration, and automated testing. Technical skills include Microsoft Office Suite (Visio, Excel, PowerPoint, Word, Access,
Outlook, SharePoint, MS Project), Jira, Wrike, Asana, Google Suite (Docs, Sheets, Slides), Teams, and Zoom.

Core Competencies
Product Lifecycle Management e Digital Experience Strategy ® Omnichannel Program Delivery ® Cross-Functional Leadership
Mobile App Optimization e Agile Development & Scrum Execution e Customer Journey Mapping e Stakeholder Engagement
A/B & Multivariate Testing ® UX/UI Collaboration * Technical Roadmap Alignment ¢ Market Research ® Sprint Planning
KPI-Driven Decision Making e Scalable Process Design ¢ Data Analytics  Product Launch e Global Team Management

PROFESSIONAL EXPERIENCE

Banana Republic, San Francisco, CA
Program Manager, Digital Experience | 2018 - Present

e Directed omnichannel digital campaigns across web, mobile, and email, generating $10.9M in weekly sales and
boosting conversions by 26% QoQ, with traffic up 7% and app/email outperforming forecasts by 5-7%.

e Led end-to-end MMS program operations — including roadmap ownership, segmentation strategy, and approval
governance — resulting in $2.1M in attributed revenue and a 145% YoY uplift through data-led campaign
optimization and timing precision.

e Managed cross-functional teams of 20+ across Marketing, Design, and Editorial to deliver 45+ digital initiatives from
2025 to 2026, cutting project timelines by 8% (from 41 days to 38 days) through optimized workflows and Agile
ceremonies.

e Drove product roadmap alignment across Design and Engineering, translating technical specs and user feedback into
improvements that boosted release cycle efficiency by 32% YoY, launching 45 initiatives compared to 31 in the
previous year.

e Identified and mitigated program-level risks across a portfolio of digital projects by deploying proactive contingency
plans and real-time tracking, leading to a 91%+ on-time delivery rate over the past 6 months.

e Owned end-to-end content lifecycle for post-purchase email series, driving a sustained 7% conversion lift and 27%
net demand growth YoY through data-driven segmentation and dynamic personalization.

e Championed the implementation of machine learning-powered email personalization, resulting in a $147K YoY
revenue gain and an uplift in email click-through rates.

e Designed Omniture/Adobe Analytics dashboards to track KPls, segment users, and guide A/B testing, driving a 2%
increase in mobile feature adoption and boosting overall campaign ROI.

o Reduced content development cycles by 10% across 10—12 projects by re-engineering marketing roadmaps and
workflows.

Matterport, Sunnyvale, CA
QA Engineer | 2015 - 2017
e Led QA efforts across Engineering, Product, and Content teams to launch international shipping capabilities on an
enterprise e-commerce platform, enabling access to 15 new markets across North America, South America, and
Europe/UK that contributed to overall sales growth and globalization of Matterport products (including camera and
web app).
e Designed and maintained automated and manual test cases to validate new content workflows and localization
features.
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Built and automated weekly QA and performance reports using SQL and Excel macros.

Managed full test lifecycle for new feature rollouts, including test planning, regression, incident triage, and bug
documentation, accelerating resolution timelines through streamlined test suites and implementation of QA
automation.

e Documented test cases, edge scenarios, and incident patterns, resulting in a centralized QA knowledge base that
improved onboarding efficiency and cut average incident response time.

Automatic Labs, San Francisco, CA
QA Engineer | 2015

e Monitored and validated firmware deployments and mobile app releases across i0OS/Android platforms, delivering
actionable QA insights to Engineering/Product teams that reduced user-reported issues over five months.

e Synthesized performance metrics and customer feedback into clear defect reports and feature enhancement
proposals, enabling Product, Marketing, and CX teams to prioritize updates that led to a boost in app retention rate.

[ADDITIONAL EXPERIENCE: QA Engineer at Voxer in San Francisco, CA.]
EDUCATION & CERTIFICATIONS

Bachelor of Arts: English, University of California, Irvine, CA

Digital Product Management Certification, Coursera, Online



